MONARCH MANAGEMENT INSTITUTE

Professional learning for management practice

PROFESSIONAL LEARNING PATHWAYS

MMI Programmes In
Management Practice

Focused development. Broader management capability.
Advanced professional inquiry.

The Monarch Management Institute offers flexible online pathways for professionals who
want to strengthen practical capability, connect learning across management disciplines
and progress towards an original contribution to practice.
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MMI PROGRAMMES - GLOBAL BROCHURE

GLOBAL PROGRAMMES

Build depth.
Broaden judgement.
Contribute new
knowledge.

Four programme families. One coherent
commitment to professional learning grounded in
practice.
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Professional learning for management practice

THE PROGRAMME LANDSCAPE

FOUR WAYS TO DEVELOP

Choose the pathway that matches your professional
purpose.

Begin with a focused need, build a connected management foundation, extend your enterprise perspective or prepare for advanced applied
inquiry. Each pathway is designed around professional life and practical responsibility.

01 - FOCUSED DEPTH 02 - FOUNDATION 03 - ENTERPRISE VIEW 04 - APPLIED INQUIRY

Specialist Diplomas Advanced MBA in Doctor of
Planned clusters of related courses in Management Management PI‘OfeSSiOIlal
finance, leadership and strategy for Practice Practice Studies

professionals seeking coherent depth
in a defined practice domain.

Learning grounded in

professional life.

Five sequential management courses

that connect people, strategy, finance,

operations and decision-making.

Twelve sequential courses across
three stages, extending the AMP
foundation into advanced and

integrated management capability.

A proposed professional doctorate for
experienced practitioners ready to
turn a consequential challenge into an
original contribution.

Study online and progress independently. Begin with the pathway that fits your present purpose, then
carry completed learning forward where the approved programme architecture permits.

FOCUSED DEVELOPMENT

MMI PROGRAMMES - GLOBAL BROCHURE

AMP FOUNDATION — MBA PERSPECTIVE — DPS CONTRIBUTION
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Professional learning for management practice

MMI SPECIALIST DIPLOMAS

Build recognised depth in a
management domain.

Combine related MMI courses into a focused pathway that strengthens practical
capability and demonstrates sustained development in a defined area of
management practice.

Begin with one immediate need. Continue when the
time is right.

Managerial Finance Leadership Practice

Develop practical confidence in financial statements, Connect leadership models with influence, people

performance interpretation, risk and decision support. development, organisational purpose and
performance.

Focused professional development

SPECIALIST DIPLOMAS - SUMMARY

Diplomas at a glance

Format 100% online
Study model Flexible, independent
Structure Related course clusters

Initial domains Finance, leadership, strategy

Strategic Management

Strengthen industry analysis, stakeholder judgement,
value creation and strategic decision-making.

Final diploma titles and course combinations remain subject to academic approval. Eligible completed courses may count once approved requirements are published.

MMI PROGRAMMES - GLOBAL BROCHURE
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Professional learning for management practice

ADVANCED MANAGEMENT PRACTICE

Broaden your perspective.
Strengthen your judgement.

Connect people, strategy, finance, operations and decision-making in one practical
programme. Develop the confidence to see beyond your own function and
contribute more effectively across the organisation.

A connected management foundation for practising
professionals.

What you develop How you study

A practical foundation across people, customers, Progress independently online, one course at a time,
financial information, operating performance and without scheduled classes, campus attendance or
structured decision-making. compulsory group work.

Your Name, MMI-AMP

AMP at a glance

Launch

Format

Management courses
Fee per course

Graduate designation

Where it leads

AMP - SUMMARY

1 October 2026
100% online

5 sequential courses
€495

MMI-AMP

The AMP is complete in its own right and also forms
the common first stage of the MMI MBA in

Management Practice.

Successful graduates earn the Advanced Management Practitioner designation after completing the five courses and foundation ethics requirement.

MMI PROGRAMMES - GLOBAL BROCHURE
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Professional learning for management practice

MBA IN MANAGEMENT PRACTICE

Connect the enterprise.
Lead with purpose.

Build a practical understanding of management from its foundations through to
strategic governance. Connect rigorous thinking with the decisions, responsibilities
and organisational challenges that shape professional life.

A wider perspective. A stronger contribution.

Three connected stages Flexible progression
Five AMP courses establish the foundation; seven Study independently, complete courses in sequence
advanced courses extend capability and integrate and pay for each course individually as you progress.

management practice.

Advanced knowledge for responsible managerial judgement

MBA at a glance

Launch

Format

Management courses
Fees per course

Ethics

MBA - SUMMARY

1 October 2026

100% online

12 sequential courses
€495/ €645

Foundation and advanced

Professional direction

The MBA is the principal programme pathway
towards Chartered Professional Manager.
Designation requirements remain separate.

Bring strategy, leadership, finance, transformation, stakeholders, culture, advisory practice and governance into one enterprise perspective.

MMI PROGRAMMES - GLOBAL BROCHURE
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DOCTOR OF PROFESSIONAL STUDIES

Turn advanced practice into an
original professional
contribution.

A proposed doctoral pathway for accomplished professionals who want to investigate a
consequential practice challenge, generate applied knowledge and strengthen their
contribution at the highest level.

Rigorous inquiry connected to professional responsibility.

Practice challenge Applied inquiry
Frame an important professional problem whose Use suitable research methods, critical reasoning and
resolution could improve judgement, policy, capability ethical inquiry to build a defensible understanding.

or performance.

A proposed professional doctorate

DPS at a glance

Orientation

Audience

Format

Position

DPS - SUMMARY

Applied doctoral study
Experienced professionals
Designed for online delivery

Beyond the MBA stage

Original contribution

Translate findings into knowledge capable of informing
professional practice beyond one immediate setting.

Final admission standards, programme architecture, duration and award requirements remain subject to formal academic approval.

MMI PROGRAMMES - GLOBAL BROCHURE
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PROGRAMMES AT A GLANCE

QUICK-LOOK COMPARISON

Choose the learning pathway that matches your purpose.

Use this matrix as a concise guide. Planned and developmental programmes remain subject to approval and the current published specifications.

Aspect Specialist Diplomas AMP MBA DPS
Primary purpose Focused depth in one management domain Connected management foundation Advanced whole-enterprise perspective Original contribution to professional practice
Best suited to Professionals seeking more than a single Practising managers and professionals Managers ready to integrate decisions across Experienced practitioners with a consequential
course in a focused field developing broader capability the enterprise question to investigate
Format 100% online 100% online 100% online Designed for online delivery
Structure Approved clusters of related courses 5 sequential management courses plus 12 sequential courses across 3 stages plus Proposal, applied investigation and doctoral
foundation ethics ethics contribution
Study model Flexible, independent Flexible, independent Flexible, independent Advanced independent inquiry with
supervision
Current fee information Published with each approved pathway €495 per management course €495 AMP stage; €645 advanced stage To be published after approval
Recognition Specialist Diploma in the approved domain Advanced Management Practitioner; MMI- MBA in Management Practice Doctor of Professional Studies
AMP
Progression Eligible learning may carry into approved Principal programme pathway towards CAM; Principal programme pathway towards CPM Advanced professional and academic
pathways also forms Stage 1 of the MBA and proposed route towards DPS contribution

One professional-learning ecosystem DEPTH - BREADTH - INTEGRATION - CONTRIBUTION

Programme availability, approved course combinations, admission routes, fees and award requirements are governed by the current published programme information. Professional designations are separate and require their own eligibility, ethics, evidence and review processes.
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YOUR LEARNING PATHWAY

PROFESSIONAL LEARNING THAT GROWS WITH YOUR PURPOSE

Begin with the question
your practice asks of
you.

Build focused depth, a connected management foundation, an
enterprise perspective or an original contribution to
professional knowledge.

Choose the programme that meets you where you are. Progress at a pace that respects

professional life. Carry stronger judgement into the responsibilities that come next.
DIPLOMAS - AMP - MBA — DPS
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